
AGENDA 
Monday, April 15, 2024 

CITY OF EASTMAN DOWNTOWN DEVELOPMENT AUTHORITY 
EASTMAN CITY HALL 

4:30 PM 
Presiding: Andrea McCranie, Chairman 

 
 

 
Call to Order 
Invocation 
Pledge of Allegiance 
 
Approve Agenda 
 
Approve Minutes from March 18, 2024, Meeting 
 
OLD BUSINESS:  1. Strategic Plan Assignments 
 
NEW BUSINESS:  1. Introduce Mr. Howard Johnson and Update on the Wholesale Property 
   2. Approve Expenditure to Dodge County News 
   3. Approve Façade Grant for 221 Main Street 
   4. Finance Report 
   5. Committee Report 
        Event Committee 
   6. Authority Comments 
   7. General Comments 
 
Adjourn 


